
Focus Area 1: Evaluation and identification of students who may require  
special education services 
»  The Student Assistance Team process has been addressed by providing additional training districtwide. 
»  Improved collaboration between the Special Education and Curriculum and Instruction departments 

has led to increased integration of the West Virginia Tiered System of Support. 
»  The Berkeley County Schools Reallocation Project has impacted 32 classrooms this year. Next year,  

20 multi-categorial special education classrooms will serve students across the district. 

Focus Area 2: Allocation of resources to equitably evaluate and provide services, 
accommodations, and instruction for students with disabilities
»   Central office staff shared the homebound coordinator has been evaluating the delivery of services 

more regularly and adjusting delivery based on students’ needs. 
»   Respondents communicated the increased focus on policies and best practices surround homebound 

instruction has led to improved instructional delivery. 
»   Most homebound students are now receiving instruction virtually from Berkeley County Schools 

teachers in addition to homebound instruction. 

Focus Area 3: High-quality staff provide services to students with disabilities across all 
settings and systems are in place to assure staff are certified, trained, and monitored.
»   Central office staff shared the communication between the special education department and other 

departments within the central office has improved significantly. 
»   The role of the special education coordinator has been adjusted to address concerns regarding the 

need for additional support from the central office in providing technical assistance and professional 
learning. Two additional coordinators have been hired. 

Focus Area 4: Ongoing monitoring processes for system accountability in delivery of special 
education services
»  Central office staff referenced the superintendent’s expectation for the principal to take an active role 

in the IEP process, including chairing meetings and ensuring IEPs are finalized. 
»  A form has been implemented to document when students receive supplemental services.  

These documents were made available to the Team during school reviews. 
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School Reviews 
Hedgesville Middle School
» Highlights
•  Teachers were positive about administration and county support. 
•  Parents were very happy and complimentary of the school. 
• Organized, efficient management of time and schedule. 

» Findings
•  The Team did not determine rigorous, standards-based 
instruction to be a pervasive practice in all classrooms. 

•  Co-teaching practices vary between classrooms. One co-teaching 
model was observed. 

» Recommendations 
•  Provide professional learning in the areas of co-teaching and 
rigorous instruction. 

» Noncompliance 
•  Thirty-nine students are not case managed by an appropriately 
credentialed professional.

•  Service documentation did not verify all special education 
services are provided in compliance with students’ IEPs. 

» Corrective Actions
•  Assign an appropriately credentialed case manager to all 
students with an IEP. 

•  Review all special education services being provided to students 
for accuracy. 

Martinsburg North Middle School
» Highlights 
• A positive school climate was evident in interviews.
•  Parents reported the school is responsive to concerns and 
supportive of students and families. 

• Safe and appropriate student behavior was observed.

» Findings 
•  Students reported a referral process that may prevent or 
discourage confidential access to school counseling services. 

•  Interview responses indicated some staff may view the SAT 
process solely as a pathway to special education. 

•  Rigorous and standards-based instructional activities were not 
pervasively evident throughout observations. 

» Recommendations
•  Verify the counselor referral process and, if necessary, develop 
a procedure for students to seek immediate and confidential 
consultation with a school counselor. 

•  Conduct schoolwide professional learning surround the SAT 
process to ensure each member of the SAT has received the 
appropriate training and are familiar with the responsibilities of 

the SAT problem-solving process. 
•  Establish clear schoolwide expectations for classroom 
instruction, with an emphasis on rigorous and standards-based 
instructional activities. 

•  Consider planning school level professional learning 
opportunities on the basis of a range of data sets to ensure 
professional learning is connected to school and district goals for 
student success. 

» Noncompliance 
•  Forty-five students with IEPs were not case managed by an 
appropriately credentialed case manager. 

•  Five IEPs were reviewed for service verification. One had at least 
one incorrect service. 

» Corrective Actions 
•  Assign an appropriately credentialed case manager to all 
students who have an IEP. 

•  Review all special education services being provided to students 
for accuracy. 

Martinsburg South Middle School
» Highlights
•  Parents discussed satisfaction with the supports provided by 
the school and described the environment as welcoming and 
friendly.

•  Appropriate student behavior was pervasively evident during 
classroom observations.

» Findings
•  Team members noted missed opportunities for effective co-
teaching strategies to be utilized in the classroom.

» Recommendations: 
•  Provide professional learning to all general and special education 
staff regarding the implementation of research-based co-
teaching strategies.

» Noncompliance 
•  Twenty students with IEPs were not case managed by an 
appropriately credentialed professional. 

•  Five IEPs were reviewed for service verification and three had at 
least one incorrect service. 

» Corrective Actions
•  Assign each student with an IEP an appropriately credentialed 
case manager. 

•   Review IEPs to ensure students receive accurate services. 

Mountain Ridge Middle School
» Highlights
•  Parents described the communication with the school as open 
and direct. 



» Findings 
•  The Team observed the one-teach, one-support model in 
classrooms in which co-teaching was utilized. Aides and co-
teachers displayed varying levels of engagement with students. 

•  Rigorous and standards-based instruction was not pervasively 
evident schoolwide. 

•  Walkthrough observations are conducted sporadically. Verbal 
feedback provided to teachers is not documented, and data is 
not collected to inform schoolwide improvement efforts. 

» Recommendations
•  Provide professional learning to all general and special education 
staff regarding the implementation of research-based co-
teaching strategies. 

•  Establish clear schoolwide expectations for classroom 
instruction, with an emphasis on rigorous and standards-based 
instructional activities. Support these expectations with targeted 
professional learning opportunities and monitor through the 
walkthrough observation process. 

•  Establish a strategic system of walkthrough observation for the 
purpose of improving instruction.

» Noncompliance: 
•  It was reported general education teachers have referred 
negatively to the IEP process and have stated they refuse to 
provide the accommodations as written on students’ IEPs. 

•  Five IEPs were reviewed for service verification and one had at 
least one incorrect service. 

•   Eighteen students with IEPs were not assigned an appropriately 
credentialed case manager.

» Corrective Actions 
•  Conduct a comprehensive investigation to determine whether 
teachers are refusing to provide the services as determined 
necessary in students’ IEPs. Take any necessary disciplinary 
steps to ensure all students are receiving the services deemed 
necessary to allow them access to a free and appropriate public 
education. 

•  Assign an appropriately credentialed case manager to all 
students who have an IEP. 

•  Review all special education services being provided to students 
for accuracy. 

Musselman Middle School
» Highlights 
•  Instructional leadership distributed through the School 
Leadership Team.

•  A variety of supports are available to students with disabilities 
within the building, allowing students to attend within their 
attendance area. 

•  Parents were complimentary of the school culture and supports 
available to students. 

» Findings
•  Staff did not articulate a process of tiered intervention for behavior. 
•  Co-teaching observed was limited to a one-teach, one-support 
model. 

» Recommendations
•  Ensure an established process of support for student behavior is 
established and communicated to all staff. Consideration may be 
given to periodically reviewing school level data to support the 
effectiveness of this process. 

•  Provide professional learning to all general and special education 
staff regarding the implementation of research-based co-teaching 
strategies.

» Noncompliance
•  Twelve students with IEPs were not assigned an appropriately 
credentialed case manager. 

•  Five IEPs were reviewed for service verification and one IEP had 
at least one incorrect service. 

» Corrective Actions
•  Assign an appropriately credentialed case manager to all 
students who have an IEP. 

•  Review all special education services being provided to students 
for accuracy. 

Spring Mills Middle School
» Highlights
•  Interviewed parents expressed overall satisfaction with the school-
to-home communication and supports provided to students. 

•  Instructional time was used efficiently and effectively throughout 
observations. 

•  Common teacher planning time allows for frequent conversations 
and data analysis to determine student progress. 

» Findings
•  Co-teaching was observed to be a one-teach, one-support model. 

» Recommendations
•  Provide professional learning to all general and special education 
staff regarding the implementation of research-based co-
teaching strategies. 

» Noncompliance
•  Sixty-six students were not being case managed by an 
appropriately credentialed case manager. 

•  Five IEPs were reviewed for service verification and one had at 
least one incorrect service. 

» Corrective actions
•  Assign an appropriately credentialed case manager to all 
students with IEPs. 

•  Review all special education services being provided to students 
for accuracy.
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